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MINUTES

Friday, January 21, 2005, 9:00 a.m.

Board of Regents of Oklahoma Colleges

Administrative Office
3555 NW 58th, Suite 320

Oklahoma City, Oklahoma

I.
ANNOUNCEMENT OF FILING MEETING NOTICE AND POSTING OF THE AGENDA IN ACCORDANCE WITH THE OPEN MEETING ACT

The Board of Regents of Oklahoma Colleges met in regular session at 9:00 a.m., January 21, 2005, Board of Regents of Oklahoma Colleges Administrative Office, 3555 NW 58th, Suite 320, Oklahoma City, Oklahoma.  Notice of the meeting had been properly filed with the Secretary of State, November 18, 2004, and a copy of the Agenda posted by 9:00 a.m., January 20, 2005 in compliance with the Open Meeting Act.

II.
CALL TO ORDER AND REGENTS’ ROLL CALL

Board Chair Poag called the meeting to order.  Roll call established the presence of a quorum with six Regents present.


Steve Poag, Chair, Position 1


Belva Howard, Regent, Position 2


Joe Anna Hibler, Regent, Position 3


Mickey Thompson, Regent, Position 5


Richard Ryerson, Regent, Position 6


Ann Holloway, Regent, Position 7


R. #108 – EXCUSE ABSENT REGENTS

Regent Thompson made the motion, seconded by Regent Holloway, to excuse Regents Jan Gordon, Position 4, Mark Stansberry Position 8, and Sandy Garrett, Position 9.
Voting for the motion:  Regents Thompson, Holloway, Howard, Hibler, Ryerson, Poag
II.
CALL TO ORDER AND REGENTS’ ROLL CALL (Continued)


R. #108

Voting against the motion:  None 

GUESTS

Edward Neparko, Oklahoma Conference American Association of University 

   Professors (AAUP), Weatherford, Oklahoma
Duane Anderson, Vice President for Academic Affairs, East Central University, 

  Ada, Oklahoma

Shelley Ross, Director of Purchasing, East Central University, Ada, Oklahoma

Kim Cherry, Vice President for Administration, Northeastern State University, 

  Tahlequah, Oklahoma

Neal Weaver, Director of Institutional Advancement, Northeastern State 

  University, Tahlequah, Oklahoma

Don Betz, Provost/Vice President for Academic Affairs, University of Central 

  Oklahoma, Edmond, Oklahoma

OTHERS PRESENT  


University Presidents

Bill Cole, President, East Central University, Ada, Oklahoma

Larry Williams, President, Northeastern State University, Tahlequah, Oklahoma
Paul Beran, President, Northwestern Oklahoma State University, Alva,

  Oklahoma

Glen Johnson, President, Southeastern Oklahoma State University, Durant, 

  Oklahoma

John Hays, President, Southwestern Oklahoma State University, Weatherford, 

  Oklahoma

Roger Webb, President, University of Central Oklahoma, Edmond, Oklahoma
 

Board Administrative Staff
Sheridan McCaffree, Executive Director

Charlie Babb, General Counsel

Steve Kelley, Legislative Liaison 

Pat Shiflett, Administrative Assistant

III.
MINUTES OF PREVIOUS MEETING

R. #109 – MINUTES OF NOVEMBER 12, 2004

Regent Ryerson made the motion, seconded by Regent Thompson, to approve  SEQ CHAPTER \h \r 1the minutes of the November 12, 2004 regular meeting.


Voting for the motion:  Regents Ryerson, Thompson, Howard, Hibler, Holloway, Poag

Voting against the motion:  None 
IV.
RETREAT REVIEW AND FOLLOW-UP – Ed Barlow
A.
Governor’s Council for Workforce and Economic Development Draft Report and the Board of Regents of Oklahoma Colleges’ relationship to the proposed plan.


Mr. Barlow described the Report as a “planning-to-plan” document which recommends systemic changes to support economic and workforce development and provides a frame of reference for the Governor to use for legislative activity, research, and further collaboration among state constituencies and departments.  As it relates to education, the Report recommends that Oklahoma develop an integrated approach to career development that begins with career exploration in middle school, career pathways in high school, and follows through to the college level.
B.
Trends Update


The Chancellor’s office has new state demographic information related to education that the Board should be aware of.  The Report contains trend information which the Board discussed at its strategic planning retreat.  The Board should also be aware that higher education costs to the consumer are increasing at a higher rate than per capita income individually and per family is increasing and correspondingly higher than financial aid resources are increasing.

C.
Progress Review and System Collaboration

Regent Poag reported that the Board has studied governance models including the John Carver model and Governance as Leadership since the retreat.  
IV.
RETREAT REVIEW AND FOLLOW-UP (Continued)

C.
Progress Review and System Collaboration
President Beran reported on the actions the Board took in November 2004 relating to on-line learning, partnerships for sharing academic programs, and coordinating semester start and end dates time blocks in the daily academic calendar.
President Hays reported that Southwestern Oklahoma State University (SWOSU) was collaborating with Rose State College and Western Oklahoma State College (WOSC) to deliver some academic programs.  He also stated that SWOSU has worked with the University of Science and Arts of Oklahoma, Cameron, and WOSC to set up a Southwest Center for Economic Development that is funded through the Economic Development Administration (EDA).  SWOSU also has partnerships with The Association of South Central Oklahoma Governments (ASCOG) and the Southwestern Oklahoma Development Authority (SWODA).  SWOSU is concentrating on its demographic area in an effort to have direct impact with local manufacturing companies and local employers.  SWOSU has also developed a federally funded center for commercialization to work with area manufacturers and is pursuing a grant along with other southwest Oklahoma institutions to study water issues in southwest Oklahoma and also providing individual companies with expertise in distribution, marketing, and research.  

President Johnson reported that Southeastern Oklahoma State University (SOSU) was collaborating with Oklahoma City Community College to offer Southeastern’s aerospace program.  Additionally SOSU and East Central University offer courses at the McAlester branch campus of Eastern Oklahoma State College (EOSC) and are collaborating on a new administrative structure at EOSC that involves a review of course offerings.  

President Williams reported that Northeastern State University was working with the Oklahoma Center for Rural Development and the Department of Commerce on a virtual demographic mapping program for communities and a variety of economic development related institutes.  

President Webb reported that the University of Central Oklahoma Council on Economic Education, The Daily Oklahoman, and Bank One have collaborated on a series of lessons for elementary level to eighth grade teachers about economics, the world of work, how to run a bank account, how to invest, what the stock market is all about, and some questions that parents and teachers may ask.  The lessons are published in the Daily Oklahoman weekly.

IV.
RETREAT REVIEW AND FOLLOW-UP (Continued)

D.
Next Steps

Mr. Barlow suggested that BOROC institutions participate in rural conferences related to economic and workforce development which are being planned by the Department of Commerce.  He also suggested that the Board explore ways for people who started higher education but did not get a degree to re-enter higher education.  Mr. Barlow stressed the need to reduce the time it takes to get a degree and improve the ability for an individual to complete a higher education program and get to work and to make it easier for students to work while they are going to school.


Mr. Barlow also encouraged the Board to think about ways we can become closer to our customers, that includes employers, students, and the community.  He asserted that K-12 educators need to be retrained and BOROC universities are well-positioned to do that.  He also suggested the Board write a letter to the Governor explaining the workforce and economic development work we’re doing and express our willingness to help advance his vision and plan.  Finally, Mr. Barlow recommended that we identify and report the contributions that the BOROC institutions individually and as a system make to wealth creation and economic prosperity in the state of Oklahoma.  We should identify where our graduates go, their level of income, and the economic impact we are making in our state.

V.
REPORT OF BOARD COMMITTEE PROCEEDINGS


A.
POLICY & PROCEDURES COMMITTEE – Regent Joe Anna Hibler


(Attachment A, Pages 37-46)



R. #110 – BOARD OF REGENTS OF OKLAHOMA COLLEGES POLICY 



CHAPTER 4 – STUDENT POLICIES


Regent Hibler made the motion, seconded by Regent Thompson, to approve the changes to the Board of Regents of Oklahoma Colleges Policy Manual, Chapter 4 – Student Policies.
Voting for the motion:  Regents Hibler, Thompson, Howard, Ryerson, Holloway, Poag



Voting against the motion:  None 
The Board Chair declared a break at 10:25 a.m.  The meeting reconvened at 10:40 a.m.

V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

B.
ACADEMIC AFFAIRS COMMITTEE REPORT – Regent Belva Howard



(Attachment B, Pages 47-148)

1.
Review of Governance as Leadership Reframing the Work of Nonprofit Boards.


Regent Howard stated that the committee is reviewing the John Carver model of governance as well as Governance as Leadership by Richard P. Chait, William P. Ryan, and Barbara E. Taylor.  Dr. Don Betz, Provost/Vice President for Academic Affairs, at the University of Central Oklahoma will present information to the Board regarding Governance as Leadership at the February Board meeting.


Regent Thompson suggested that the committee locate a board that has changed its governance style and perhaps go to that location to observe.  Board Chair Poag charged the committee with identifying institutions that are using different governance models.

Regent Howard made the motion, seconded by Regent Thompson, to approve the following program modifications, new programs, and program deletions as submitted by Southwestern Oklahoma State University, Northeastern State University, Northwestern Oklahoma State University, and East Central University:


2.
Southwestern Oklahoma State University
a.
The Commission Action Report that was recently received from the National Association of Schools of Music relative to the music programs offered at SWOSU. 

b.
R. # 111 – PROGRAM MODIFICATION 
Transfer of degree planning and program responsibility of the Master of Education in School Counselor degree program.  
c.
R. #112 – PROGRAM MODIFICATION

Change in program name and a transfer of degree planning and program responsibility of the Master of Education in Psychometry degree program.  
V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

B.
ACADEMIC AFFAIRS COMMITTEE REPORT

3.
Northeastern State University


a.
R. #113 – PROGRAM MODIFICATIONS
· Business Administration, B.B.A.

· Finance, B.B.A.

· Marketing, B.B.A.

· Music, B.A.

· Music – Instrumental, B.M.E.

· Speech Language Pathology, B.S.

· Compute Science, B.S.

· School Administration, M.Ed.

· Speech Language Pathology, M.S.

b.
R, #114 - NEW PROGRAM
· Bachelor of Arts in Education – Cherokee Education

c.
R. # 115 - PROGRAM DELETION
· Bachelor of Music Education – Music-Piano/Vocal
4.
Northwestern Oklahoma State University

a.
Northwestern's teacher education program has received preliminary findings from accreditation teams representing the National Council for Accreditation of Teacher Education (NCATE) and the Oklahoma Commission for Teacher Preparation that it has successfully met all six national standards and all ten state standards for continued accreditation for the next seven years.

b.  
R. #116 – PROGRAM MODIFICATION
Change requirements for the Bachelor of Science degree in Social Work.
V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

B.
ACADEMIC AFFAIRS COMMITTEE REPORT

4.
Northwestern Oklahoma State University

c.
R. #117 – PROGRAM MODIFICATION
Change requirements for the Bachelor of Arts degree in Sociology.



5.
East Central University
a.
R. # 118 - PROGRAM MODIFICATION

Course requirement changes for the Athletic Training option in the BS in Health, Physical Education and Recreation degree to comply with changes in the accreditation standards of the Joint Review Committee on Educational Programs in Athletic Training.
b.
R. #119 – PROGRAM MODIFICATION
Course requirement changes for the Master of Science in Psychological Services degree program to address state licensing testing requirements.
c.
R. #120 – PROGRAM MODIFICATION
Course requirement changes for the Counselor option in the Master of Science in Human Resources degree program to address state licensing testing requirements.
d.
R. #121 – PROGRAM MODIFICATION
Course requirement changes for the Rehabilitation Counselor option in the Master of Science in Human Resources graduate degree program to comply with new accreditation standards of the Council on Rehabilitation Education.

V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

B.
ACADEMIC AFFAIRS COMMITTEE REPORT



5.
East Central University

e.
The Higher Learning Commission has accepted our report on strengthening the institutional assessment activities. No further reports are required. The next comprehensive evaluation is scheduled for 2011-2012.


Voting for the motion:  Regents Howard, Thompson, Hibler, Ryerson, Holloway, Poag





Voting against the motion:  None 
C.
BUILDING COMMITTEE REPORT – Chair Ann Holloway  


(Attachment C, Pages 149-177)


1.
Deferred Maintenance Survey Report 
2.
Total Bond Indebtedness Report 

Regent Ryerson requested that the Deferred Maintenance Survey Report and the Total Bond Indebtedness Report be placed on the agenda for the February 2005 meeting for review and discussion and that he would like for these reports to be presented annually.

Regent Holloway made the motion, seconded by Regent Ryerson, to approve the following Building Committee items as submitted by Southwestern Oklahoma State University, Northeastern State University, University of Central Oklahoma, and East Central University:



3.
Southwestern Oklahoma State University
a.
R. #122 - WELLNESS CENTER – PROJECT #6650016 LANDMARK CONSTRUCTION
Change Order #13 - increase in the amount of $6,548 for wall and canopy modifications.  (Student Facility Fees)

V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

C.
BUILDING COMMITTEE REPORT


3.
Southwestern Oklahoma State University
b.
R. #123 - WELLNESS CENTER – PROJECT #6650016 LANDMARK CONSTRUCTION
Change Order #14 - increase in the amount of $6,051 for plumbing modifications and data lines.  (Student Facility Fees)



4.
Northeastern State University
a.
R. #124 - SCIENCE BUILDING  - PROJECT #4850047 
Selection of the lowest and best construction contractor bid for the Science Lab Building.  The bid was awarded to Oakridge Builders for $10,217,030. (Revenue Bonds) (Board approval dates: 1997 R#160-Approval of project, 2003 R#123-Approval to select Architect, 2004 R#147-Ratification of $10M bond issuance, 2005 R#70-Approval to bid and award construction contract).

b.
R. #125 - BROKEN ARROW CAMPUS PHASE II  

PROJECT #4850057 


Proceed with the construction bid for the Broken Arrow Campus Phase II.  The anticipated construction cost is $23,700,000 and is funded through the $26 million Vision 2025 bond issue.  The release of the bid is scheduled for early February 2005.  (Board approval dates: 2000 R#142-established the project, 2002 R#191-project increase, 2003 R#183-project increase, 2004 R#52-solication and award of the architects contract).
V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

C.
BUILDING COMMITTEE REPORT


5.
University of Central Oklahoma



Projects
a.
R. #126 - CAMPUS MASTER PLAN – DESIGN SERVICES
PROJECT #1200057
Begin the process to create a Campus Master Plan with a project budget of $500,000 and authorize $150,000 to fund the initial Phase I of the Campus Master Plan and authorize the university to begin the State Consultant Selection Process for selection of design consultants for the project. ($150,000 Section 13/Offset and E&G funds) 

b.
R. #127 - MAX CHAMBERS LIBRARY RENOVATION
PROJECT #1200047
Final Completion of the project with Weaver Contracting, Inc. as completed on January 10, 2005.  The total cost of the contract is $589,336.  The Board approved the project April, 2003 (R#143) (Library Facility Fees 
and Private Funds)

c.
R. #128 - Parking, Sidewalks, Lights & Landscaping
Project #1200013  

A private gift in the amount of $50,000 has been received contingent upon matching university funds to create the Plunkett Park Improvements project.  Fund, design, bid and award contract to the lowest responsible bidder for Plunkett Park Improvements project.  Project Budget is $150,000. (Private Gifts, Section 13/Offset funds and E&G funds).

V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

C.
BUILDING COMMITTEE REPORT


5.
University of Central Oklahoma



Projects
d.
R. #129 - HEALTH AND SAFETY PROJECT
PROJECT #1200060 

Rejection of all bids for the Art Building project for the relocation of ceramics glazing materials.  The low bid received was far in excess of project estimates and additional funds are not available to support the work.  The project has been closed and will be activated if and when funds become available.  The Board approved the project April 2004. (R# 191) ($40,000 E&G Funds)

e.
R. #130 - ART MUSEUM IMPROVEMENTS
PROJECT #1201015
Fund, design, bid and award contract to lowest responsible bidder for security system, HVAC temperature and humidity controls and entry door improvements to the Melton Art Museum.  The project cost is $50,000.  (E&G Funds and Private Funds)
f.
R. #131 - Parking, Sidewalks, Lights and Landscaping

Project #1200013

A private gift in the amount of $80,000 has been received to create the Robinson Gardens improvements project.  Fund, design, bid and award contract to the lowest responsible bidder for Robinson Gardens Improvements project.  Project Budget is $80,000. (Private Gift) 
V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

C.
BUILDING COMMITTEE REPORT


5.
University of Central Oklahoma



Projects
g.
R. #132 - PARKING, SIDEWALKS, LIGHTS AND LANDSCAPING - PROJECT  #1200013

A private gift in the amount of $50,000 has been received to create the Thompson Plaza improvements project.  Fund, design, bid and award contract to the lowest responsible bidder for the Thompson Plaza Improvements project.  Project Budget is $50,000.  (Private Gift)  



Change Orders
a.
R. # 133 - WANTLAND STADIUM IMPROVEMENTS – SPORTS COMPLEX - PROJECT #120-0032

Change Order # 1 – increase in the amount of $27,370 for additional project elements of work to be modified and for value analysis items, both cost additions and deductions to the project.  The items consist of value analysis deduct costs, steel escalation costs and preparation of football field seating for Fall 04.  Board approved the project June 2003.  (R# 219) (Student Facility Fees, Private Funds, Rental Revenue).
b.
R. #134 - MAX CHAMBERS LIBRARY RENOVATION WEAVER CONTRACTING, INC. – PROJECT #1200047

Change Order # 5 – Increase in the amount of $1,091.00 to add two door thresholds.  Board approved the project April 4, 2003 (R#143) (Library Facility Fees and Private Funds).

V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

C.
BUILDING COMMITTEE REPORT


5.
University of Central Oklahoma



Change Orders
c.
R. #135 - MAX CHAMBERS LIBRARY RENOVATION WEAVER CONTRACTING, INC. - PROJECT #1200047
Change Order # 6 - no cost time extension to the project.  Change Order #6 extends the contract time from November 25, 2004 to December 15, 2004.  Board approved the project April 4, 2003 (R#143) (Library Facility Fees and Private Funds).
R. #136 - RATIFICATION OF LEASE

Ratification of the lease between the University of Central Oklahoma and SP Broncho Plaza L.P


6.
East Central University 
a.
R. #137 - FINE ARTS CENTER REVENUE BONDS - PROJECT #2300038 - FINAL APPROVAL
At the April 2004 meeting, the Board of Regents of Oklahoma Colleges authorized and approved the issuance of the Fine Arts Center Revenue Bonds, Series 2005 (East Central University), in the approximate amount of $5,000,000 (which will be used to fund construction and equipment of a Fine Arts Center on the Ada, Oklahoma campus of East Central University) and all documentation and action related thereto. At the time of the April 2004 meeting, House Concurrent Resolution No. 1068 had been approved by the House, but not signed by the Senate until May 2004. Therefore, pursuant to Title 70, Section 4002.1 of the Oklahoma State Statues, final approving action and ratification of the actions of the Board taken at the April 2004 meeting is necessary.

V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

C.
BUILDING COMMITTEE REPORT


6.
East Central University




a.
R. #137
1)
Ratify all action taken by the Board at the April 2004 meeting with regard to issuance of the Fine Arts Center Revenue Bonds, Series 2005 (East Central University), in the approximate amount of $5,000,000;
2)
Authorize and approve the issuance of the Fine Arts Center Revenue Bonds, Series 2005 (East Central University), in the approximate amount of $5,000,000; and

3)
Authorize the Administration to execute all related documents and take all action necessary to consummate the transaction as contemplated.
b.
R. #138 - ATHLETIC FACILITIES MASTER PLAN


PROJECT #2300024
Seek bids for an architect/consultant to develop a master plan for ECU's athletic facilities. Significant improvements are needed for the football stadium and a long-term plan is needed for the athletic facilities in general. (Section 13/Student Activity Facility Fees)

c.
R. #139 - NEW STUDENT HOUSING


PROJECT #2300044
1)
Change Order #4 – increase in the amount of $1,425.00 Installation of 10' x 20' concrete driveway ramp with 6” curbs on each side located in the northeast corner of the East Building. (Revenue Bonds)
V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

C.
BUILDING COMMITTEE REPORT


6.
East Central University

c.
R. #140 - NEW STUDENT HOUSING


PROJECT #2300044
2)
Change Order #5 – Increase in the amount of $13,816.00 Provision of labor, materials and equipment necessary to extend the new fire hydrant location and add one additional hydrant.  (Revenue Bonds)

3)
Change Order #6 – Decrease in the amount of $53,000.00 - Liquidated damages of $500.00 per day for 106 days from August 15, 2004 to November 29, 2004 (Substantial Completion).  (Revenue Bonds)
d.
R. #141 - FAUST GYMNASIUM 

PROJECT #2300043 - RATIFICATION
Funds were provided through a bequest made by the estate of Ayleene McKeel to renovate the Faust Gymnasium to house the ECU Dance Program. Two bids were received through the Department of Central Services Construction and Properties Division.

Shawnee Pacific Construction Company (Shawnee, OK)

Base Bid - $85,500




Don's Quality Remodeling & Construction (Ada, OK)




Base Bid - $84,950
Don's Quality Remodeling & Construction (Ada, OK) has been selected as the general contractor for this project. Childers & Childers served as architects as approved by the Department of Central Services Construction and Properties Division.
V.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

C.
BUILDING COMMITTEE REPORT


6.
East Central University

e.
R. #142 - WOMEN'S ATHLETIC FACILITY


PROJECT #2300046 - RATIFICATION
Three bids were received through the Department of Central Services Construction and Properties Division and are listed below.
	
	Base Bid
	Alt #1
	Alt #2
	Alt #3
	Alt #4
	Alt #5
	Alt #6

	MA Wells Const. Co.
	$766,018
	$16,731
	$1,434
	$6,035
	$7,972
	$88,151
	($4,943)

	ML Young Const
	$849,000
	$18,500
	$1,800
	$6,100
	$8,200
	$86,500
	($7,300)

	RFD Co.
	$818,000
	$16,620
	$1,830
	$5,700
	$7,300
	$87,750
	($19,000)


M.A. Wells Construction Company (Oklahoma City, OK) has been selected as the general contractor for this project.  East Central University has selected alternates #4, #5 and #6 to be included in the project.
Alternate #4 shall include all labor, materials, equipment, etc., necessary to provide and install millwork in showers, restrooms, laundry and storage areas.

Alternate #5 shall include all labor, materials, equipment, etc., necessary to provide and install new asphalt parking.

Alternate #6 shall include all labor, materials, equipment, etc., necessary to provide and install precast concrete panels in lieu of construction masonry unit (CMU) on all exterior walls.

Funding source as previously approved is Student Activity Facility Fees.
Voting for the motion:  Regents Holloway, Ryerson, Howard, Hibler, Thompson, Poag





Voting against the motion:  None 

VI.
LEGISLATIVE LIAISON REPORT 

Steve Kelley, legislative liaison, presented the Board with the results of the legislative survey conducted in the fall, prior to the election.  The survey was sent to 149 legislators, and 51 or 35% responded.  The survey indicates at the time the survey was conducted, the Board of Regents of Oklahoma Colleges’ system had a good sound base with the legislature.  He recommends conducting another survey in the future that would include the newly elected legislators.  He stated that it is important that the Board of Regents of Oklahoma Colleges continues to be represented at the capitol.

VII.
CHAIR’S REPORT 


Board Chair Poag stated that in response to the recent E-survey, he is appointing an Advocacy Ad Hoc Committee.  He noted that from the responses, it is evident that there is universal agreement that we should develop a comprehensive approach to advocacy, public relations and marketing.  Although it was a unanimous response that we do more, the how-to segment was more diverse.


He charged the committee to develop a comprehensive platform for exploration, planning, and development of advocacy issues that affect our Board and our regional system.  Regent Thompson will serve as chair; members include President John Hays, Southwestern Oklahoma State University, Regents Holloway and Stansberry, and Neal Weaver, Director of Institutional Advancement, Northeastern State University.


The committee will report to the full Board at the conclusion of their work and at any time they have relevant information.
VIII.
EXECUTIVE DIRECTOR’S REPORT
A.
R. #143 - BOARD OF REGENTS OF OKLAHOMA COLLEGES ADMINISTRATIVE OFFICE – LEASE RENEWAL 

(Attachment D, Pages 178-185)

Regent Thompson made the motion, seconded by Regent Ryerson, to approve the Board of Regents of Oklahoma Colleges Administrative Office lease renewal for office and storage space.

Voting for the motion:  Regents Thompson, Ryerson, Howard, Hibler, Holloway, Poag



Voting against the motion:  None 
B.
Out-of-State Travel Reports (Attachment E, Pages 186-192)
VIII.
EXECUTIVE DIRECTOR’S REPORT (Continued)
\
C.
Status Report on Administrative Office


Lou Ann Porter was hired subsequent to the November 2004 meeting as a staff auditor.

D.
Association of Governing Boards of Universities and Colleges (AGB) National Conference on Trusteeship, April 2-5, 2005, San Diego, California.
IX.
PRESIDENTS’ RECOMMENDATIONS  

A.
R. #144 – UNIVERSITY OF CENTRAL OKLAHOMA

Regent Howard made the motion, seconded by Regent Ryerson, for approval of the President’s Recommendations for the University of Central Oklahoma as presented by President Webb.  (Attachment F, Pages 193-201)

Voting for the motion:  Regents Howard, Ryerson, Hibler, Thompson, Holloway, Poag
Voting against the motion:  None
B.
R. #145 – SOUTHWESTERN OKLAHOMA STATE UNIVERSITY
Regent Ryerson made the motion, seconded by Regent Hibler, for approval of the President’s Recommendations for Southwestern Oklahoma State University as presented by President Hays.  (Attachment G, Pages 202-208)
Voting for the motion:  Regents Ryerson, Hibler, Howard, Thompson, Holloway, Poag

Voting against the motion:  None
C.
R. #146 – SOUTHEASTERN OKLAHOMA STATE UNIVERSITY

Regent Howard made the motion, seconded by Regent Ryerson, for approval of the President’s Recommendations for Southeastern Oklahoma State University as presented by President Johnson.  (Attachment H, Pages 209-213)
IX.
PRESIDENTS’ RECOMMENDATIONS  
C.
R. #146
Voting for the motion:  Regents Howard, Ryerson, Hibler, Thompson, Holloway, Poag
Voting against the motion:  None
D.
R. #147 – NORTHEASTERN STATE UNIVERSITY

Regent Howard made the motion, seconded by Regent Hibler, for approval of the President’s Recommendations for Northeastern State University as presented by President Williams.  (Attachment I, Pages 214-227)
Voting for the motion:  Regents Howard, Hibler, Thompson, Ryerson, Holloway, Poag

Voting against the motion:  None
E.
R. #148 – NORTHWESTERN OKLAHOMA STATE UNIVERSITY

Regent Ryerson made the motion, seconded by Regent Howard, for approval of the President’s Recommendations for Northwestern Oklahoma State University as presented by President Beran. (Attachment J, Pages 228-240)

Voting for the motion:  Regents Ryerson, Howard, Hibler, Thompson, Holloway, Poag
Voting against the motion:  None

F.
R. #149 - EAST CENTRAL UNIVERSITY


Regent Thompson made the motion, seconded by Regent Hibler, for approval of the President’s Recommendations for East Central University as presented by President Cole.  (Attachment K, Pages 241-246)
Voting for the motion:  Regents Thompson, Hibler, Howard, Ryerson, Holloway, Poag
Voting against the motion:  None
X.
PRESIDENTS’ COUNCIL REPORT – President Paul Beran


President Beran expressed his appreciation to Neal Weaver, Director of Institutional Advancement and Northeastern State University, for compiling information that will represent the regional universities. The document will include a comparison of the regional universities to the comprehensive universities in terms of dollar advantage, graduation rate in relation to the Brain Gain 2010 goals, etc.  Mr. Weaver will produce a preliminary document to be reviewed by the presidents and the Board prior to publication.
President Johnson stated that the Presidents’ Council supports both the Boards’ decision to retain a lobbyist and renewing Steve Kelley’s contract.  He stated that the priorities of the Presidents’ Council legislative agenda for the upcoming year are:

1.
Approval of the $500 million higher education capital bond issue.  He furnished fact sheets pertaining to the bond issue to the Board.

2.
Increasing allocations to the Fiscal Year 2002 amount.
3.
Identifying a permanent funding source for the Oklahoma Higher Learning Access Program (OHLAP) scholarships.
XI.
NEW BUSINESS


None
XII.
REPORT OF BOARD COMMITTEE PROCEEDINGS 


PERSONNEL COMMITTEE REPORT – Chair Richard Ryerson


(Attachment L, Page 247)

R. #150 – LEGISLATIVE LIAISON


Regent Ryerson made the motion, seconded by Regent Hibler, to renew Steve Kelley’s contract for one year in the amount of $30,000.00, to be paid from non-appropriated funds with details to be finalized by the Personnel Committee with agreement by the Board Chair and a representative of the Presidents’ Council.
Voting for the motion:  Regents Ryerson, Hibler, Howard, Thompson, Holloway, Poag

Voting against the motion:  None

XII.
REPORT OF BOARD COMMITTEE PROCEEDINGS (Continued)

PERSONNEL COMMITTEE REPORT

R. #151 – LEGISLATIVE LIAISON CONTRACT

Regent Hibler made the motion, seconded by Regent Holloway, that the cost of Steve Kelley’s contract amount of $30,000.00 should be prorated to the universities’ using the allocation formula.
Voting for the motion:  Regents Hibler, Holloway, Howard, Thompson, Ryerson, Poag

Voting against the motion:  None
XIII.
R. # 152 – ADJOURNMENT

Regent Hibler made the motion, seconded by Regent Ryerson, to adjourn the meeting at 12:55 p.m.

Voting for the motion:  Regents Hibler, Ryerson, Howard, Thompson, Holloway, Poag
Voting against the motion:  None
Submitted by:


_______________________________

________________________________

Stephen A. Poag




Mark A. Stansberry

Board Chair





Secretary

 SEQ CHAPTER \h \r 1Minutes approved by the Board of Regents of Oklahoma Colleges this                 day of ___________, ______.

The next regular meeting of the Board of Regents of Oklahoma Colleges is scheduled for 9:00 a.m., February 18, 2005, East Central University, Ada, Oklahoma.
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